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GEOGRAFPHIC RESEARCH AREA
1. The Gesographic Research Area (GRA) is responsible for the

production and coordination of foreign geographic and map intelli-
gence in support of CIA operations and intelligence production, as
well as preparation of intelligence msps (as distinguished from the
usual printing of maps as afforded by the Army Map Service, etc.)
for CIA and the other USIB msgencies. It maintains a speclalized
map-refersnce service and coordinates collection requirements for

maps on foreign areas. GRA is organized into three divisions:

Gsography Division
2. The present work schedule of Geography Divieion (D/GG) ie

heavily weighted--sbout 90 percent--to two mctivities: "Collation
Project” which is & joint effort with the Army Map Service to
produce a large scale map of the USSR and research support to the
Clardestine Services. Actually work on these activities is not dis-
tributed evenly throughout the division as the Collation Project is
carried out elmost exclusively in the USSR Branch and forms sbout
85 percent of its effort, whereas the support to the DD/P forms &

ecorrespondingly large effort in the other branches.

*ARMY and STATE Department review(s) completed.
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3. The Collatian Project 1s an ambitious undertaking the

objective of which 18 to produce & 1:250,000 scale map on the entire

Soviet Union This is essentially

@ cartographic project and might logicelly have been assigned to the
Cartography Division (D/GC) except that the immense scope of the under-

taking~-the Army Map Service 1s eontriduting over 200 pecple to the

| effort--puts it far beyond the capabilities of D/GC. This project

is meking s valusble contribution by providing relisble maps on the
Soviet Union at s scale useful for intelligence purposes, but not now
availadble. The Collation Project will provide highly accurate maps
with detailed intelligence annotetions. They should be a boon to
many prospective consuners.

L. We note cne factor which may develop into a problem in the
nesr future. The T/C of the USSR Branch of D/0G was increased about
three years ago to provids additionsl personnel to work on the
Collation Project. The Branch is by some wergin the largest%he
aivision. Work on the project is now epprosching the half-way point
snd under the present schedule it should be completed in another
three years. We belleve it is hot too soon to begin active plenning
for work to be undsrtsken by the branch upon completion of the project.

Not only will this sssure effective utilization of manpower but it

will also preclude possible morale problems arising from uncertainty
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about the future among branch members ss the project approaches

eomple tion.

SECRET
Approved For Release 2002/06/11 : CIA-RDP79-01156A000100010006-1



25X1 Approved For Release 2002/06/11 : CIA-RDP79-01156A000100010006-1

Approved For Release 2002/06/11 : CIA-RDP79-01156A000100010006-1



Approved For Release~2002/06/11 : CIA-RDP79-01156A00010Q010006-1

BECRET 25X1

10. We are somewhat concerned that the support potential of
\ the 4ivision is not being adequately exploited by other DD/I
protucing componelts~--OCI, ONE, MRA and ERA. Buch support as 1s
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renflered to these components appears to result more from sporadic
perscnsl eontact between analysts than from sny institutionalized
procedures. Work in support of DD/I components now amounts to 10
percent or less of the division's workload.

‘11« We believe that the continued locatlon of the Geography
Division within the DD/I should be contingent upon a redirection of
& substantisl portion of the division's assets to support of PD/I
components. Falling thies we belleve the division should be relocated
within the DI/P. There are three reasons for ocur bellef in this
regard:

&, D/GG presently Jjustifies its work output in large

measure by the fulfillment of requirements from the DD/P

vhich, in turn, levies these requirements without cost to

itself in money and manpower. Such an arrangement can, and

Probably does, encourage the fornmmlation of requirements of a

marginal nature. As chief, and virtuslly exclusive, consumer

of the D/GG product ocutside the Collation Project, t he DD/P

should accept budgetary responsibility for that part of the

division's effort and thus be required to messure the support
it receilves from this guarter in relation to the other types
of mupport it needs and must pay for.

b. The support which D/GG renders the DB/P would be more

effective 1f the division were organizationally located within
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the DD/P where operstional and sdministrative barriers would

bte minimized.

It is recommended that: No.

The Deputy Director for Intelligence sither (a) redirect
the support potential of @eogrsphy Division to the support of
DD/I components, or (b) negotiate with the DD/P for transfer
of the Division to the Jurisdiction of the DD/P. In the latter
ivént, provision should be made for shifting those personnel
working on the Collation Project tc Cartography Division so
that work on this project will continue under the DD/I.

12, During the coursécf the inspection examples of a lack of
effective relations between D/GG and NPIC came to our sttention. In
frequent instances the type of support which D/GG and NPIC provide is
quite similar with D/GG using geogrsphic expertise and meps as 1ts
principal basis while NPFIC uses aerial photographs. NPIC has recemtly

set up a Military Ceography Branch whose function it is to render

Approved For Release 200508/ 1 R @AIRDP79-01156A000100010006-1




Approved For Release=2002/06/11 : CIA-RDP79-01156A00010Q010006-1

| SECRET
' 25X

much the same type of support as D/GG.

X1

We believe that the NPIC product might in

X1

many qsses be improved with D/GG support; the D/GG product is
certainly improved with NPIC backup when sppliecable. The work of the
two components should, in our opinion, be complementary and not, as

is often the case, competitive.

it is recommended that: Bo.,

The Deputy Director for Intellligence reduce duplieation
and irprove working relatione betveen Geography Divielon and
NPIC.
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mach the same type of support as D/GG.
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We believe that the NPIC product might in

25X1
many cases be improved with D/GG support; the D/GG product is

esrtainly improved with NPIC backup when spplicable. The work of
the two componente should, in our copinion, be comgementary and not,
a8 is often the case, competitive.

It ie recommended that: No.

——

The Deputy Director for Intelligence reduce duplication i
end improve working reletions between Geography Division and
NPIC.
Cartography Division
13. Cartography Uivision is charged with preparing base maps
for the NIS program in mccordance with production schedules set by
the commnity. It traditionally has also provided tallor-made maps
on demand, essentially to Army components and in support of ID/P
V ’{;E { oparations. These services have continued unasbated during a period
. in which there hag been & growing trend in requirements for s wide
variety of cartographic services. In recent years there has been
a sharp ineresse for graphlce {visual aids) support to complement
the traditional mep presentstion. This has added a substantial

burden. The division has been aeble to meat its growing volume of
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work through seguisition of new equipment, the development of
technical shorteuts, and by internal adjustments in personnel.

1%, The volume of work has produced a substantially increased
edminigtrative load~--a growing telephone business, control cards,
tickler systems, etc. Choosing between profésa.tonal peraonnel for

production and elerical halp to handle the more menial chores, the

division elected the former.

It bad surrendexrad one

professional slot to gain a clarical slot. Division management
acknovledges this as a compromise, but feels it was the best solution
to itas problem under existing circumstances. Desplte this, there has
been & gradual rise in overtime since 1961, when this new work
pattern began. We belfeve that clerical staffing of the division is
insdsquate.

It is :eecamended thati Xo.

w—

The Deputy Director for Intelligence review the staffing
of Cartography Division, ORR, for the purposes of previding
adequate clerical assistance, to be aceomplished without
further reductlon of professicnal slots.

15. Aequisition of new equipmé#t has been one of the ways of
maintaining an ability to handle increased work within the existing

T/0. At the time of the inspection it was observed that the regional
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‘brannhés of the Cartography Divielon 414 not have ready access to

& reduction camera, despite a continuing need for such equipment.
Printing Services Division (PSD) has one such camera at the Head-
quarters Bulding, but heavy demends on it heve precluded its use by
Cartography Divieion except one branch, which hae s speclal priority
because of ite support of the Office of Current Intelligence. A
sacond camera of this type at the Headquarters Building would enable
a significant improvement in the ability of the division torespond

to &d hog¢ requests, and would eliminate that portion of the clerieal

effort now involved in formal, written requests to

ingtallation for this service. PS8D has indicated in the pest that
space limitations have precluded the instellation of & second
camara at Headquarters Building. Chief, Cartogrephy Division and
Chief, PSD, are aware of need for such an additional facility, and
are in continuing corregpondence with a view to finding a more
;futuhle solution.

Librax
16. The Map Library is charged with ths twofold responsibility

for "maintaining & librery of map reference materials for intelligence

use by CIA, State, and other agencles" and "of cooperating with the

Department of State in the conduct of an intersgency mep procurement

25X1
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program. "
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Committee was unoffieially organized in 1947 by virtuslly all
agencles of the Government concerned with maps, charts, and geodetic
informetion and has since continued to operate on an informal basis

to formulate requirements, establieh priorities, and contribute to

& central purchasing fund.

17. The disgemination activitles of the Map Library sre

¢haracterized by the severe ha.ndieé.p imposed by its isolated loca-

tion

snd 8 determined, sustained, end

anergetic effort to work out ways of c)ve'rccming it. & great deal

hes heen done; on the other hand, to cope with the problem of making
the Map 1ibrary's servieces and facilities guickly and conveniently
aveilable to its cllients in spite of the physical separation. Most
important of these steps haé been the sstablishment of a "beaeh-head; "
& single small room in the Headquarters Building with a selected

stock of the maps and reference materials most frequently called for

and manned by two trained merbers of the Referance Branch.

SECRET

Approved For Release 2002/06/11 : CIA-RDP79-01156A000100010006-1

25X1

25X1
25X1




Approved For Releas@2002/06/11 : CIA-RDP79-01156A000100010006-1

BECRET

Bupported by frequent courier rune and supplementary reference
gservice by telephone, plus a continuilng promotional campaign to
make the aservice known to those who need it, these facilities
resulted in an increase in requests serviced in 1963 over 1982

of more than 30 percent. A further improvement designed to increase
the quality of service to thé Map Library's clientele will be the
installation this year in the Headqumrters Building facility of

& viever-printer which canbe used with s file of perhaps 100,000
pape stored on aperture cards or film clips in a very small space
to review quickly the availsble material and in seconds meke coples
of the maps needed for further study. These steps to meke the
Library's services aveilable to 1ts customers are symptomatic of

its efficient operation. We have no recommendations to make.
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